






We are pleased to report that the International Gemini Project continues to maintain its aggressive schedule
to achieve first light on the Mauna Kea Telescope in December, 1998.

















Mauna Kea Site.  In 1997 the Project will:

• place contracts for the transportation of large structures from Kawaihae to the summit of Mauna
Kea.

• complete the support facility and enclosure base buildings on Mauna Kea.

• start the construction of the Gemini Hilo base facility. By the end of 1997 the foundations, the main
frame, and the roof structures should be complete. 

Cerro Pachón Site.  In 1997 the Project will:









Primary Control System had its prototype review (equivalent to a critical design review) in October 1996.

Telescope Control System had a successful preliminary design review and a successful prototype review.
The prototype has had extensive testing and has been very well received.

Mount Control System had its critical design review in December 1996.

Data Handling System had a successful preliminary design review, and working prototypes of the Quick
Look Display and Data Storage Server have been received.

Secondary Control System had its preliminary design review, prototype review, and alpha review success-
fully completed.

Control Simulator is now complete and in use to test the software as it is delivered by the work packages.
A number of packages were tested successfully as an integrated whole.

Communications System has been started. The Project now has a complete statement of work and has
started developing the requir

























1996 Expenditures
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Proposed Budgets for 1997

A summary of the 1997 construction project budget is shown in Table 5a. These figures include the $8.8M
carryover from 1996. The new commitments are the part of the cash-plus-credit expenditures that represent
commitments to be started in 1997. Table 5b shows the proposed operations budget for 1997. There are no
contribution cr























National Science Foundation
4201 Wilson Boulevard

Arlington, VA 22230  USA

http://www.nsf.gov/

International Gemini Project Office
P.O. Box 26732

Tucson, AZ  85726-6732  USA

http://www.gemini.edu/


	The International Gemini Telescopes
	Inside front cover
	Table of Contents
	Message from the Gemini Board
	Introduction
	Schedule
	Table 1. Schedule for the Gemini Project as of December 1996


	1996 Accomplishments and Plans for 1997
	Project Overview
	1996 Accomplishments
	1997 Plans

	Science Requirements
	1996 Accomplishments
	1997 Plans

	Telescope and Enclosure
	1996 Accomplishments
	1997 Plans

	Optics Group
	1996 Accomplishments
	1997 Plans

	Software and Controls
	1996 Accomplishments
	1997 Plans

	Instrumentation
	1996 Accomplishments
	1997 Plans

	Systems Engineering
	1996 Accomplishments
	1997 Plans

	World Wide Web and Publications
	Contracts
	Major contracts in 1996
	Planned Contracts in 1997
	Table 2a. 1997 Contract Schedule for Construction
	Table 2b. 1997 Contract Schedule for Operations



	Financial Status
	Contributions and Outlays
	Table 3. Project Funding and Expenditure Tables
	Table 3a. Calendar Year Annual Contributions for Construction (US $000)
	Table 3b. Calendar Year Expenditures for Construction (cumulative in US $000)
	Table 3c. Calendar Year Annual Contributions for Operations (US $000) (in 1996 $US: no inflation allowed for)
	Table 3d. Calendar Year Projected Expenditures for Operations (US $000)


	1996 Expenditures
	Table 4. Actual and Budgeted Expenditures for 1996 and Prior Years (US $000)

	Proposed Budgets for 1997
	Table 5a. Summary of Calendar Year 1997 Proposed Construction Budget ($ 000)
	Table 5b. Summary of Calendar Year 1997 Proposed Operations Budget ($ 000)


	Organization
	The Gemini Board
	The Executive Agency: NSF
	The Managing Organization: AURA
	National Project Offices
	Gemini Science Committee
	Gemini Finance Committee

	Appendix A
	Schedule of Events for the Gemini Board

	Appendix B
	Acronyms

	Appendix C
	List of Publications in 1996

	Back Cover

